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Discussion: Organization Change
Crestwood Hospital clamor for organization change has been driven by the suffering that its patients have undergone over the years. The hospital has a busy working environment and this has led to patients waiting for long hours before they can get access to the emergency rooms. The congestion has caused the rooms in the emergency department to be fully booked and thus, incoming patients lack rooms to go to (Crestwood hospital ER). This has led to patient dissatisfaction and this has forced the management of the hospital to look into ways of dealing with this. There has been a proposal of a raft of changes that are meant to open up the emergency rooms and thus ensure that the waiting time for patients is reduced.
The changes proposed are set to meet resistance from the employees. One such type of resistance is the psychological one (Mannion & Davies, 2018). This is a form of resistance that occurs due to mental and psychological factors. The employees resist due to fear of the unknown, being less intolerant to change or dislike towards management. In this case, most of the employees are not used to cleaning beds more frequently but rather at the normal pace. Therefore, the need to change the frequency of doing this is bound to generate a lot of resistance. Furthermore, some staff are comfortable in their positions and thus the addition of roles or shifting of staff is likely to lead to resistance among them.
As the director of the organization, I will try to avoid resistance by engaging the employees and elaborating to them the benefit of the change to both the staff and the patients. This will assist them to reason out and thus embrace the changes due to the long-term benefits they will get. Another way is by adding a bonus incentive in case of employees who will be moved and required to undertake more duties. This is set to motivate them and help the organization is to avoid resistance to change.
[bookmark: _GoBack]One of the additional consequences of implementing organizational change is a decline in the performance of employees going down (Robbins & Judge, 2018). In the case at hand, some of the employees would not wish to be moved or adapt to the changes and thus slow down in their work. They will do this in the hope that the management will reverse their decisions. Another consequence to be witnessed is that of congestion and disorganization during the implementation phase. Most of the employees will not be used to the high frequency of doing things and thus there is bound to be confusion in the undertaking of duties. This is likely to last until the time that everyone is used to the change and that operations run smoothly.
Culture plays a critical role when it comes to organizational change, ethics and sustainability. Some cultures don’t allow employees to undertake certain roles and this affects the change that the management wishes to effect. Therefore, the employees will resist based on the culture that they observe. There are also other ethical values that go against some of the cultural backgrounds of employees and this brings about conflict in the workplace (Mannion & Davies, 2018). Moral standards are essential in the running of organizations and thus the conflict with culture is set to affect to a great extent the delivery of work. The sustainability of the organization's operations also depends on the culture being observed. It is crucial to develop a culture that will ensure the organization sustains itself for a long period.
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